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Community Relations 
 
Annual Report and School Improvement 
 
The Superintendent shall prepare and distribute each year an Annual Report in accordance with 
Rule 10, Regulations and Procedures for the Legal Operation of Schools. The Annual Report 
shall be distributed to residents of the School District by the Superintendent distributing it to the 
members of the Board of Education and to the parents of students enrolled in the School District 
each school year and making it available to other residents. The report shall include information 
required by Rule 10. The results of the annual report shall be used to plan and make needed 
changes to improve instruction for all students. The report is to include:  

A. Student academic performance.  The report shall include results of student success 
in achieving the state standards set forth in Appendices A through D of Rule 10 or 
local content standards approved by the Department, on a building basis.  
Individual test scores shall be kept confidential. If the school has fewer than ten 
students in the grades being reported, or if reporting would allow for the 
identification of students because they all had comparable scores, no public 
reports of student performance shall be provided for those grades.   

B. School system demographics.  
C. School improvement goals and progress. 
D. School system financial information.  

 
The Superintendent shall further ensure that the School District implements a systematic on-
going process that guides planning, implementation, and evaluation and renewal of school 
improvement activities to meet local and statewide goals and priorities. The school improvement 
process shall focus on improving student learning and include a periodic review by visiting 
educators who provide consultation to the local school/community in continued accomplishment 
of plans and goals. The school improvement process shall further include the following activities 
at least once within each five years: 

A.   Review and update of the mission and vision statements. 
B.   Collection and analysis of data about student performance, demographics, 

learning climate, and former high school students. 
C. Selection of improvement goals.  At least one goal is directed toward improving 

student academic achievement. 
D. Development and implementation of an improvement plan which includes 

procedures, strategies, actions to achieve goals, and an aligned professional 
development plan. 

E. Evaluation of progress toward improvement goals. 
 
The school improvement process shall further include a visitation by a team of external 
representatives to review progress and provide written recommendations. A copy of the school 
system’s improvement plan and the written recommendations shall be provided to the 
Department. The external team visits shall be conducted at least once each five years. 
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